MONTEREY COUNTY CARES
SMALL BUSINESS RELIEF PROGRAM

MONTEREY COUNTY

About the Program:

On October 13, 2020, the Monterey County Board of Supervisors established a Small Business Relief Program
funded with Coronavirus Aid, Relief, and Economic Security Act (CARES Act) funds. The Monterey County CARES
Small Business Relief Program (SBRP) will be administered by the Monterey County Workforce Development
Board (MCWDB). The purpose of the Monterey County CARES SBRP is to assist qualifying small businesses
impacted by the COVID-19 crisis by providing cash reimbursements for eligible expenses.

Grant Amounts:
Up to $10,000 awards for approximately 40-50 businesses

Application Period:

Monday, November 2, 2020 - Sunday, November 15, 2020

Eligible Businesses:

«  Owned, operated, and headquartered in Monterey County
« 50 Full Time Equivalent (FTE) employees or fewer
«  Negatively impacted by the COVID-19 crisis and demonstrated economic need
« In good standing with Monterey County and the City in which the business operates
«  Were operating on or prior to March 18, 2020
«  For-profit
«  Priority given to (but not limited to):
»  Businesses located in unincorporated areas (outside of city limits)

»  Businesses that have NOT previously received CARES Act or other types of COVID-19 relief funds (for
example, Paycheck Protection Program grants or loans)

»  Businesses in industries disproportionately impacted by the COVID-19 crisis
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Eligible Expenses:

Grant awards are paid in the form of reimbursements made upon review of receipts and other required
documentation (awardees will not receive grant funds without submission of documentation required for
reimbursement)

Expenses incurred between March 18 and December 11, 2020 (may be reimbursed retroactively back to the
date of the county’s first shelter-in-place order)

Expenses must be unfunded, meaning the business has not already received financial assistance to pay for
the expenses submitted for reimbursement

Types of expenses may include:
»  Payroll expenses during period of economic impact
»  Rent or lease payments made during period of economic impact

»  Personal Protective Equipment (PPE) or other equipment/supplies used to mitigate the spread of
COVID-19 and safely reopen or continue operation

Application Process:

The application period is November 2 - 15, 2020.
Review the eligibility requirements above.
Submit a complete application online at www.montereycountywdb.org/monterey-county-cares

In the application, applicants must submit their IRS-issued Employer Identification Number, current IRS W-9
form, Business License Number (if applicable) and other proof of business, and proof of current number of
employees.

Incomplete applications will not be considered.

You will receive notification via email when your application is received, reviewed, and approved or denied.
Notification of approval will be sent no later than November 20.

You will be required to sign a contract if you are awarded the grant.

Reimbursement Process:

If your application is accepted, a contract and more detailed information about the reimbursement process will
be sent to you. Awardees who have submitted a signed contract may then submit documentation of eligible
expenses for reimbursement.

Receipts for reimbursement of eligible expenses must show proof of purchase between March 18 and
December 11, 2020.

Deadline for submission of receipts: December 18, 2020 at 5:00 p.m.

Copies of original receipts or other proof of payment may be submitted in the following ways:

With the online application (applicants who are seeking reimbursement of expenses retroactively are
encouraged to upload receipts at the time of completing the online application in order to expedite
payment in the case that the application is approved);

Via email (as attachments in PDF, JPEG, PNG file formats) sent to mcsbg@co.monterey.ca.us (after approval
of application);

Via mail to Monterey County Workforce Development Board, 344 Salinas Street, Suite 101, Salinas, CA
93901 (must arrive by the week of 12/14/20 at the latest); or

In person at the Monterey County Workforce Development Board, 344 Salinas Street, Suite 101, Salinas, CA
93901.

Awardees may be subject to monitoring in the form of site visits and/or audits to ensure valid use of grant funds.



Technical Assistance:

Contact the Monterey County Workforce Development Board at mcsbg@co.monterey.ca.us for assistance.

See below for answers to Frequently Asked Questions (FAQSs).

FREQUENTLY ASKED QUESTIONS (FAQs)

Note: These FAQs may be updated periodically as additional questions are received and posted at www.
montereycountywdb.org/monterey-county-cares.

GRANT AWARDS

Q1. How much grant funding may I request? Is the size of the grant limited?

You may request any amount of funding up to $10,000. Your request must align with the economic impact
described in your application and match the total amount of eligible expenses you submit for reimbursement.

Q2. How is the amount of the award determined?

Each award is based on:
«  the amount requested by the applicant;

«  verification of the eligibility of the business;
«  the economic impact the business experienced due to the COVID-19 crisis; and
«  validation of the expenses submitted for reimbursement.

BUSINESS ELIGIBILITY

Q3. What documentation must | provide to apply?

In the application you must enter your IRS-issued Employer Identification Number and Business License Number
(if applicable). You must also upload the following documentation with the online application:
« acopy of your current IRS W-9 Form;

« acopy of your Business License (if applicable) or other proof of business, such as your 2019 Federal Tax
Return showing business income (including Schedule C, if applicable); and

«  proof of your current number of employees, such as recent payroll records.

Note: You MUST submit payroll records as proof of your number of employees, even if you are not seeking
payroll expense reimbursement.

Remember: You MUST redact any personal employee information in the payroll records, such as their Social
Security Numbers.

Q4. How can | show Proof of Business?

Proof of business may be shown by uploading a copy of your current Business License or a copy of your 2019
Federal or State Tax Return showing business income (including Schedule C, if applicable).

Q5. How do | calculate the total number of employees?

For the purpose of this grant application, 50 full-time equivalent (FTE) employees may be comprised of a
combination of full time and part time employees. An employee who works an average of 30 hours per week is
considered full-time. Independent contractors are not considered employees.



Q6. What kind of documentation is needed to show the number of employees, both
current and prior to March 18, 2020 (pre-COVID-19 crisis)?

Submit payroll records that support the number of employees reported and evidence of the number of hours
these employees work/worked per week. Payroll records showing current number of employees (as evidence
that at least one and less than 50 employees are employed by the business at the time of application, which is an
eligibility requirement) and number of employees prior to March 18 (as evidence of economic impact due to the
COVID-19 crisis) are required by all applicants, even those who will not be seeking payroll reimbursement.

Q7.1 have already received financial assistance during the COVID-19 crisis — will that
impact my eligibility?

You may apply for this SBRP grant even if you have previously received financial assistance for COVID-19 crisis-
related relief, whether it was in the form of a Paycheck Protection Program (PPP), a small business grant from the

Monterey County Workforce Development Board, or other COVID-19 related grants or loans. However, priority
will be given to businesses who have NOT received such financial assistance before.

Note: Although you are eligible to apply if you have received COVID-19-related financial assistance in the past,
expenses that were already funded by prior financial assistance will NOT be eligible for reimbursement. Only
unfunded expenses are eligible.

Q8. What does it mean to be “in good standing” with the County? How does that impact
my eligibility?
Any business that is not in good standing will not be eligible for a SBRP grant.

A business in good standing:
«  Must have an active business license with an incorporated jurisdiction/city within Monterey County
(businesses in unincorporated areas may not have business licenses, and some other businesses may be
exempt depending on location or type of business);

«  Must not be in breach of contract or agreement with the County or one of its incorporated cities;

«  Must not have unpaid or delinquent property taxes; however, those with existing payment plans already in
place at the time of application may still apply; and

«  Must be fully compliant with all federal, state and local laws and regulations.

Q9. Are grants only being awarded to businesses in certain industry sectors?

Eligibility is not restricted to specific industry sectors. However, businesses in industry sectors that have been
disproportionately impacted by the COVID-19 crisis, such as those in the Hospitality industry, will be prioritized.

Q10. My business is located in a city (incorporated area) - am | eligible to apply?

Yes, you may apply whether your business is located in an incorporated area or unincorporated area. However,
businesses in unincorporated areas will be given priority.

Q11. My business has multiple locations - can | apply for more than one grant?

No, not unless the different locations are separate businesses each with their own individual business licenses
and/or Tax ID numbers.

Q12. My business is not located in Monterey County, but | am a Monterey County
resident — am | eligible to apply?

No. The business must be operated and headquartered in Monterey County in order to be eligible.



Q13. My business is located in Monterey County, but | am not a Monterey County
resident - am | eligible to apply?

Yes. As long as the business is operated and headquartered in Monterey County it is eligible.

Q14. Are non-profit organizations eligible to apply?

No, non-profit organizations are not eligible for the SBRP grants.

Q15. Are religious organizations eligible to apply?

For-profit businesses are eligible, whereas non-profit organizations are not eligible.

Q16. 1 am self-employed or an independent contractor - am | eligible to apply?

Yes, as long as your business is considered to have at least one (1) full-time equivalent employee and meets all
other criteria.

Q17.1am alocal franchisee - am | eligible to apply?

Yes, as long as your company is headquartered in Monterey County.

Q18. Why might | NOT qualify for a grant?
Reasons for which a business may not qualify include:
More than 50 full-time employees (Full Time Equivalent) or fewer than 1 full-time employee
Not owned, operated, and headquartered in Monterey County
Not in good standing with Monterey County or the City in which located
Was not in operation on or before March 18, 2020
Negative economic impact due to the COVID-19 crisis not demonstrated
Required documentation not provided
Incomplete application
Non-profit

Note: Businesses that do not qualify for a SBRP grant may be eligible for a Monterey County Workforce
Development Board (MCWDB) Rapid Response small business grant. Contact the MCWDB at mcsbg@
co.monterey.ca.us for more information.

EXPENSE ELIGIBILITY

Q19. What documentation is needed to substantiate the expenses claimed in my
application and submitted for reimbursement?

Payroll expenses:
Payroll reports for actual payroll expenses incurred during period of impact (no earlier than March 18,
2020) for which the business is seeking reimbursement. Examples include payroll reports, payroll detail
reports, pay stubs, or other records such as bank statements showing that payroll costs have been paid.

Rent/ Lease expenses:
Bank statements or check stubs showing rent/lease/mortgage payments made during period of impact (no
earlier than March 18, 2020)

Copy of signed lease/mortgage



Inventory or supplies required to safely reopen the business:

« Invoices and proof of payment, such as receipts, bank statements, credit card statements, or check stubs for
expenditures related to personal protective equipment, purchases to accommodate workspaces for social
distancing, disinfectants, sanitizers, etc., and expenditures to adapt spaces for outdoor services/dining. All
receipts must include the business’information.

Q20. What if the expenses | incurred during the stated period of impact total less than
$10,000?

Funding requests may be less than $10,000. Requests should be aligned with the economic impact reflected in
your application and should not exceed the total amount of unfunded eligible expenses for which your business
is able to submit required documentation. An awardee will only receive funding to reimburse expenses for which
they are able to provide proof of payment, up to $10,000 or up to the amount of funds originally requested in
the application.

Q21. Can | use the grant funds to pay for business expenses incurred prior to March 18,
2020?

No. Only unfunded expenses incurred during the period of economic reported in your application, which may
not be prior to March 18, 2020, are eligible for reimbursement.

Q22. Can | use the grant funds to pay for equipment or supplies that are not considered
Personal Protective Equipment (PPE)?

Yes. In addition to receiving grant funds for reimbursement of PPE (such as masks, gloves, hand sanitizer, etc.),
eligible expenses include other types of equipment or supplies used to mitigate the spread of COVID-19 and
needed for the business to safely reopen or continue operating safely during the pandemic.

APPLICATIONS
Q23. Who may apply on behalf of my business?

Either the business owner or someone who has signatory authority for the business should sign and submit the
application. Only one application per business entity is permitted.

Q24. How do | submit the required documentation with the application?

Documents should be uploaded as attachments (as PDF, JPEG, or PNG files) when completing the online
application.

Q25. May | send my application by mail?

No. Applications that are sent by mail will not be considered. Applications must be submitted online at www.
montereywdb.org or dropped off at the MCWDB office at 344 Salinas Street, Salinas, CA 93901.

Q26. What languages is the application available in?

The application will be available in English and Spanish.

Q27. Can | apply if | do not have access to a computer?

The application is mobile-friendly so it may be completed on a smart phone or tablet.

Q28. How long will it take to fill out the application?

Approximately 20 minutes (if all information and documentation is on hand to enter/upload).



Q29. If | start my application online and have to stop, does it save my information, or
will I need to start over?

No, the application must be completed in one sitting (if you exit out of the application page without submitting
it, your information will not be saved, and you must start over).

Q30. Is the information | am submitting online secure?

Yes, your information will remain secure. (Be sure to only upload or send documents in PDF or JPEG file formats.
Do not send Microsoft Word, Excel, or other types of files.)

Q31. Will I get a confirmation that my application was received?

Yes. You will receive confirmation via email (to the primary contact email address listed in your application) that
your application was received. You will also receive a communication via email after your application is reviewed
- by November 20 at the latest — informing you of the acceptance or denial of your application.






